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6.1.1 The governance of the institution is reflective of and in tune 

with the vision and mission of the institution 
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STRATEGIC/PERSPECTIVE PLAN FOR ACADEMIC 

YEAR 2021-2022 

• Induction programme for all 1st year students and meeting with parents of 1st year 

students  

• Short term faculty development programme. 

• Soft skill development courses in association with industries.  

• To organise National Level Poets’ Meet. 

• To promote research culture among teachers and students by organizing seminars, 

conferences  

• To organise expert talks to create basic research environment. 

• To subscribe new e-journals and e-books for library and purchase new books. 

• To make a vigorous use of ICT gadgets in classroom teaching. 

• To start research center in Chemistry  

• To fill up vacant post. 

• Digital E- content development. 

• Organization of personality development and disaster management workshop. 

• To upload research publications and teaching material of the faculty on college 

website. 

•  To conduct green audit. 

• To run Unnat Bharat Abhiyan (UBA) in adopted villages KASVI, PALORA, 

ANTARJI, AASHTA, RAMPU Construction of new administrative block. 

• Renovation of Geology laboratory. 

• Approaching some reputed companies for funds under CSR schemes.  

• To organise subject related workshops, conferences and seminars. 

•  To organise workshop on NAAC. 

• To organise workshop on Intellectual property rights (IPR). Extension, renovation and 

upgradation of Library. 

• To introduce a P. G. course in commerce. To apply for B. Com in English medium. 
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• To start M.Sc. in Microbiology. Construction of Basket boll ground. 

• Kabaddi, Badminton, Tennis court in indoor stadium Renovation of Gymnasium. 

• Installation of water cooler. 

• Assigning Q.R. codes (Quick Response Code) to the campus trees 
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STRATEGIC/PERSPECTIVE PLAN FOR ACADEMIC 

YEAR 2020-2021 

•  Induction programme for all 1st year students and meeting with parents of 1st year 

students.  

• To start certificate course in subject Zoology, Geology, Microbiology and Home 

Economics.  

•  Short term faculty development programme.  

• Soft skill development courses in association with industries. 

•  To organize workshop on soft skill development.  

• To organize National Level Poets’ Meet. 

•  To organize seminar on new education policies. 

•  To organize conference on environmental consciousness.  

• To organize National seminar on “Next Generation Libraries”.  

•  State level workshop on I ‘Want to be IAS’. 

•  To organize workshop on “Recent NAAC Procedure for Assessment Accreditation”. 

Also, in various subjects National, International workshops, seminars, conferences to be 

organised. 

• To promote research culture among teachers and students by organizing seminars, 

conferences, case study, poster presentation, weekly group discussions, industrial visits, 

study tours, intercollegiate students’ project competitions field visit interaction etc.  

• To organize expert talks to create basic research environment. • To subscribe new e-

journals and e-books for library and perch’s library new software LMS cloud basis.  
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• To submit proposals to funding agencies like DBT (Star Scheme), Inspire etc. for 

financial assistance.  

•  To prepare various scheme proposals.  

•  To make a vigorous use of ICT gadgets in classroom teaching.  

•  To set-up media center.  

• To start research center in Zoology 
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STRATEGIC/PERSPECTIVE PLAN FOR ACADEMIC 

YEAR 2019-2020 

• Induction programme for all 1st year students and meeting with parents of 1st year student 

• To start certificate course in subject Zoology, Political Science and Home Economics. 

•  CHLR (Centre for Higher Learning Research) in subject Zoology, Geology.  

• Short term faculty development programme.  

• Soft skill development courses in association with industries.  

• To promote research culture among teachers and students by organizing seminars, 

conferences, case study, poster presentation, weekly group discussions, industrial visits, 

study tours, intercollegiate students’ project competitions etc. 

•   To organize expert talks to create basic research environment. 

•  To subscribe new e-journals and e- books for library. 

•  To submit proposals to funding agencies like DBT (Star Scheme), Inspire etc. for financial 

assistance.  

• To make a vigorous use of ICT gadgets in classroom teaching. 

•  To promote research culture among teachers and students by organizing seminars, 

conferences, case study, poster presentation, weekly group discussions, industrial visits, 

study tours, intercollegiate students’ project competitions etc. 

•  To upload research publications and teaching material of the faculty on college website. 

•  To conduct green audit.  

•  To organize consumer awareness programmes. 

•  To start P.G. courses in Physics, Botany, Microbiology B. Com English Medium 
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•  HPCL proposal submitted in march for CSR funding to get water cooler vending machine  

• To apply HPCL sponsored student scholarship  

•  To run Unnat Bharat Abhiyan (UBA) in adopted villages KASVI, PALORA, ANTARJI, 

AASHTA, RAMPUR.  

• To organize one day workshop on anti-superstition law.  

•  Organization of personality development and disaster management workshop.  

•  One day University level workshop on Ph.D. guidelines in collaborations with Gondwana University 

Gadchiroli 
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STRATEGIC/PERSPECTIVE PLAN FOR ACADEMIC 

YEAR 2018-2019 

• To make a vigorous use of ICT gadgets in classroom teaching. 

• To promote research culture among teachers and students by organizing seminars, 

conferences, case study, poster presentation, weekly group discussions, industrial visits, 

study tours, intercollegiate students’ project, models competitions etc. 

• To introduce some new skill-based courses like course in Clinical Science and Lab. 

Technology, Agricultural management, computer hardware and networking maintenance 

etc. 

• To upload research publications and teaching material of the faculty on college website. 

• To subscribe new e-journals and e-books for library. 

• To start Higher Learning and Research Centre in Geology and Zoology.  

• To conduct green audit, and herbal medicines workshop. 

• To organise consumer awareness programmes. 

• To start Certificate course in Yoga 

• To invite IAS, IPS officers for guiding students for competitive examinations. 

• On ‘Swayam Portal’ enrolment of students for certification. To start online courses. 

• Participation of Institution in ‘Unnat Bharat Abhiyan’. 
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• Organizing seminar on IAS, Civil Services preparations. 

• organizing NAAC seminar sponsored by NAAC. 

• Upgrading ERP of the students from master software for online admission, payment, 

library accession, student’s attendances etc. 

• To organise coaching classes for Net Set competitive examination by college faculties. 

• To start some short term applied courses through the various academic departments of 

college. 

• To organise seminar on IPR intellectual property right by experts. 

• To participate in SwachataAbhiyan. 

• To construct new class rooms and laboratories. 

• High speed optic fiber internet facilities. 

• To prepare student research projects. 

• Sending proposal to RUSA for infrastructure. 

• To organize Workshop on upgraded teaching skill. 

• Research development programme. 

• To organise Women Health Workshop. 

• To organise consumer awareness workshop. 

• Organise Personality Development Programme. 
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• To organise University level Poet meet. 

• Enhancement of employability skill programme. 

• To run certificate courses in food preservation cookery and backing. 

• Organise University level NNS camp. 

• Self-defense camp for one week. 

• Organise placement camp. 

• To start University level debate competition 
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STRATEGIC/PERSPECTIVE PLAN FOR ACADEMIC 

YEAR 2017-2018 

• To make a vigorous use of ICT gadgets in classroom teaching 

• To promote research culture among teachers and students by organizing seminars, 

conferences, case study, poster presentation, weekly group discussions, industrial 

visits, study tours, intercollegiate students‟ project competitions etc. 

• To introduce some new vocational courses like certificate course in Clinical Science 

and Lab. Technology etc. 

• Encouraging faculty for quality research, 1,00,000/- provision for research publication 

in college budget. 

• To upload research publications and teaching material of the faculty on college website. 

• To submit proposals to funding agencies like DBT (Star Scheme), Inspire etc. for 

financial assistance. 

• To subscribe new e-journals and e-books for library. 

• To start basic computer literacy programme for students, teachers and senior citizens. 

• To start Higher Learning and Research Centre in Geology and Zoology. 

• To conduct green audit. 

• To install solar panels on the campus. 

• To establish Geology Museum. 

• To organise consumer awareness programmes. 
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• To start Certificate course in Yoga and fitness with the assistance of PatanjaliYogSamiti 

• To invite IAS, IPS officers for guiding students for competitive examinations. 

• Orientation Programme for newly recruited CHB as well as full time teachers. 

• To organise expert talks to create basic research environment. 

• Uploading of annual magazine and all publications on college website 
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